
Turn a crisis into an 
inconvenience.
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By the time we had 50 locations and 800 employees, I thought I'd seen 
everything. I hadn't. 

I'm watching from inside the restaurant as a tow truck hooks up to one 
of my employees' cars. Right there in the parking lot. Mid-shift. She 
owed less than $800. 

She'd asked me for an advance a week earlier. I'd said yes once 
before, out of my own pocket, and it hadn't ended cleanly. This time I 
hesitated. 

Now her car is gone. She still has four hours left on her shift. 

She finishes it. 
I bookmarked that moment.
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Three companies. Two decades. One problem I couldn't solve. 
Until now.

Three companies taught me the problem. Patch is the solution.
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Workers are raiding their retirement savings to cover 
emergencies that cost less than $2,000.

The system isn't broken. There is no system.
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Every existing solution is a single-point product trying to 
solve a dynamic problem.

Bad business physics.
Single-point solutions are eventually forced to make decisions that hurt the very customers they set out to help.
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The solution has to be as dynamic as the problem.
One platform. One payroll integration. Three products that match the shape of the need.
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Financial stress costs employers too.
Workers need the platform. But employers have to adopt it. Here's why they will.

20%
of annual salary to replace one hourly worker.

For a workforce of 200, even modest turnover improvement saves tens of thousands 
a year.
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We don't cold-call employers. Brokers already have the 
relationships we need.
Patch wins brokers with better rates, better technology, and better service.

One broker relationship cascades into dozens of employers and thousands of 
workers. Every employer becomes a warm lead for the full Patch platform.
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Revenue model: fees and interest today, referral income and 
card economics at scale.

Workers get better financial tools. Employers get a more stable workforce. Patch 
earns from both sides.
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The longer we run, the faster we move.

The moat isn't in the technology. It's in the data, and it starts accumulating on day 
one.

Built by operators who lived inside this problem for twenty years. As both the employer and the customer.
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Twenty years of shared history with this exact problem.
Operators, not theorists.

We didn't start Patch because we read a report. We started it because we lived it, and 
we're done waiting for someone else to solve it.
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We're live, licensed, and building the broker network.
Broker outreach active. Platform launching summer 2026.

These six states represent ~40% of all U.S. small businesses. ~14 million SMBs.
Source: SBA Office of Advocacy, 2025
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We're building the financial layer for the American workforce.

Profitability projected within 40 months of launch.
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Join the round.
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What if Patch existed that day?

She wouldn't have needed to ask me. She would have handled it herself. 
Quietly, completely, without anyone knowing she was on the brink.

An $800 payroll-tied loan. Repaid automatically.

Two months later, she's already forgotten it happened.

She keeps her car.
She keeps her dignity.
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Turn a crisis into an 
inconvenience.

hello@trypatch.com



Appendix



Patch at a glance.

The financial layer for the American workforce.
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The worker platform.
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Live demo available upon request



The employer platform.
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The opportunity spans multiple markets, each one 
independently large.
Capturing the direct deposit requires the full platform. No single product gets you there alone.

The companies that capture the direct deposit will be the ones that earned it 
across every layer.
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The pieces existed before. They just didn't exist together.
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You might be wondering what we're licensed for.

No one in premium finance is thinking about fintech. No one in fintech is thinking 
about premium finance.

ResearchAndMarkets.com, Premium Finance Market Report 2025
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Every competitor solves one piece.

Others compete on features. Patch competes on architecture and distribution.

Patch Company Overview · 2026 · Confidential · A8



The economics improve with every employer.
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A data position no single-point competitor can replicate.

The longer Patch operates, the wider the moat gets.
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